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IntroducƟon 

Hydratec Industries N.V. (‘Hydratec’) is a globally-operaƟng stock-listed company  in Industrial Systems 
and Hightech Components focussing on the Food,  Health and Mobility markets. Based on its 
innovaƟve, market-driven product development and reliability, Hydratec and its subsidiaries are a 
partner to their customers, contribuƟng to their success. This is achieved through an inspiring work 
environment, partnerships with suppliers, and a focus on quality improvement.  

We aim to reward our stakeholders while providing development opportuniƟes to our employees, 
business partners and the society in which we operate. In all that we do, we strive for sincerity, fairness, 
integrity, and compliance with the laws and regulaƟons of the countries in which we operate.  

This Code of conduct and ESG policy (from now ‘code’) applies to all of Hydratec’s enƟƟes and its 
employees. Employees are expected to behave responsibly and ethically, consistently observing the 
Code, its meaning and intenƟon, and acƟng with integrity at all Ɵmes. We rely on the common sense 
and integrity of all employees. Employees are expected to embody the Code in our business processes 
and pracƟces, serve as role models by upholding high ethical standards, and foster an ethical climate 
by encouraging and rewarding acƟons that align with our Code. If faced with ambiguous situaƟons, we 
encourage employees to consult others or use mechanisms to report any deviaƟons from this Code. 

The code incorporates both ESG policies and the code of conduct as these subjects should align. The 
materiality matrix below was finalised following the double materiality process conducted in 
2023/2024. This matrix will serve as the foundaƟon for further preparaƟons to comply with the CSRD 
and supports our this code. 
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Hydratec is comprised of two core business segments: Industrial Systems and Hightech Components.  

Industrial Systems 

Industrial Systems are Original Equipment Manufacturers (OEMs) that bring complete systems to 
market under their brand names on a project-oriented basis. These sustainable producƟon systems 
respond to the growing global demand for food and clean drinking water. Our companies’ innovaƟve 
and integrated soluƟons help to minimise wastage in customers’ producƟon processes. Industrial 
Systems’ major market segments are the global poultry, convenience food and animal feed sectors, and 
the construcƟon of water supply lines for sanitaƟon and clean water. 

Hightech Components 

Hightech Components focuses on manufacturing complex parts of plasƟc assemblies. PlasƟc is a 
relaƟvely recent raw material with conƟnuously expanding applicaƟons. The demand for plasƟc 
products is steadily increasing as a subsƟtute for metal. Their unique properƟes contribute to a more 
sustainable and resource-efficient future. Helvoet and Timmerije are intermediate suppliers that 
develop and produce structural plasƟc components for OEMs. The use of plasƟcs as a metal subsƟtute 
oŌen results in weight savings and, therefore, cost reducƟons. This helps our customers achieve their 
sustainability targets. Quality and hygiene requirements are parƟcularly strict in the Health market  The 
key markets for Hightech Components are Food, Health and Mobility. 

Our responsibiliƟes  

We consider driving conƟnuous improvement and development of products and processes as our 
primary responsibility. This includes meeƟng the growing needs in food, health, and mobility sectors. 
This contributes to sustainability for the global populaƟon and minimizing the environmental impact 
of our operaƟons and products. 

We acknowledge our responsibility for creaƟng posiƟve impacts, such as enhanced customer 
saƟsfacƟon and loyalty, a strengthened market posiƟon, and contribuƟons to the environment and 
society. We see opportuniƟes to improve our compeƟƟve posiƟoning, explore new market 
opportuniƟes through sustainable products and processes, and strengthen relaƟonships with 
employees and other stakeholders. We focus on the material impacts, risks, and opportuniƟes related 
to climate change, including resource scarcity, regulatory changes, and market shiŌs. In addiƟon we 
recognise potenƟal non-compliance with regulaƟons risks and reputaƟonal damage. 

We conduct regular assessments and monitor through key performance indicators to measure progress 
and effecƟveness of our business models. We conduct periodic internal and external audits to ensure 
compliance. Finally, we acƟvely engage with stakeholders -such as customers, employees, suppliers, 
investors, and communiƟes- to gather feedback and idenƟfy areas for improvement. By doing so, we 
uphold our responsibiliƟes as a company commiƩed to ethical and transparent operaƟons. 

Scope 

Our Code is focused on all elements of the value chain that connect directly to our operaƟons, which 
include suppliers, manufacturers, distributors, and customers. We do consider the geographic scope of 
our acƟviƟes and potenƟal impacts on relevant stakeholder groups in the value chain.  Each enƟty 
associated with our company is responsible for adhering to these principles and policies.  
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Accountability 

The Management Board is responsible for the implementaƟon and enforcement of this Code. 
Guidelines need to be followed and objecƟves are to be met through effecƟve leadership and 
commitment. This Code is translated to enƟty-specific guidelines. Therefore, the management of each 
company within the Hydratec group has a leading role in enforcing the code. The Supervisory board is 
responsible for supervising the management board. 

Each enƟty is responsible for acƟng on and monitoring the various topics. Progress is measured 
annually against established targets. This ensures accountability, transparency in implementaƟon, and 
seamless integraƟon of the guideline into our overall business strategy. 

Our Code outlines the responsibiliƟes and behaviour we expect from each other. It guides our acƟons 
and decisions, helping us perform our duƟes with due care and integrity. It shapes how we treat each 
other, serve our customers, cooperate with suppliers, and fulfil our responsibiliƟes to the communiƟes 
where we work and live. Fundamentally, our Code helps us make meaningful and responsible choices. 

ResponsibiliƟes if you are an employee; 
 Read, understand, and act following our Code, guided by the principles and values that define 

us. 

 Speak up, ask quesƟons, and raise concerns if you noƟce any potenƟal violaƟons of applicable 
laws, regulaƟons, or our Code. Cooperate fully when responding to an invesƟgaƟon or audit. 

 Understand the risks applicable to your role, manage them effecƟvely, and follow all relevant 
requirements and complete all mandatory training assigned to you. 

AddiƟonal responsibiliƟes if you are a manager; 
 Role model our values with your team members and create an environment that is caring, 

respecƞul, inclusive, and equitable. 

 Encourage your team to speak up and show that they will be supported if they do by listening, 
responding, and ensuring that no one experiences retaliaƟon. 

 Promote compliance and risk management by regularly discussing with your team our Code’s 
expectaƟons, applicable risks, and requirements, and the importance of Ɵmely compleƟon of 
mandatory training. 

 Recognise the right behaviours, manage poor behaviours, and be consistent when holding 
people accountable. 

 Act when quesƟons or concerns are made through the government system while maintaining 
a safe working environment. 
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Environment 

Climate Change 

We aim to contribute to climate change miƟgaƟon by reducing greenhouse gas emissions, promoƟng 
energy efficiency pracƟces, and fostering environmental responsibility.  

We recognise the potenƟal impacts of our operaƟons on climate change. We idenƟfy opportuniƟes to 
develop innovaƟve soluƟons that contribute to a sustainable future. We support programmes for 
environmental conservaƟon, recycling and energy savings leading to clean air, clean water, less waste, 
and sustainable use of natural resources. 

We track our progress in achieving our climate goals, idenƟfy areas for improvement, and ensure 
compliance with relevant regulaƟons. 

We idenƟfy, assess, and manage our greenhouse gas emissions and its relaƟve impacts. This includes 
those associated with our energy use, product lifecycle, and supply chain. We will also implement 
measures to reduce our transiƟon risks and promote an equitable transiƟon to a low-carbon economy. 
This includes monitoring and managing greenhouse gas emissions. Finally, we will implement measures 
to adapt our operaƟons to transiƟon risks associated with climate change. EvaluaƟng these risks and 
opportuniƟes related to climate change adaptaƟon will ensure the resilience of our business. This 
includes addressing Hydratec’s transiƟon risks. We monitor this through assessments and reviews of 
our climate change adaptaƟon approach. 

Circular Economy 

We are commiƩed to idenƟfying and addressing material impacts related to resource inflows, ouƞlows, 
and waste generaƟon in our operaƟons. We recognise the opportuniƟes for innovaƟon and cost savings 
associated with circular economy principles to decrease the use of natural resources. 

We address the idenƟficaƟon of material impacts related to resource use and waste generaƟon, 
including environmental and economic implicaƟons of these impacts.  We manage impacts through 
the implementaƟon of circular economy strategies and innovaƟons. We remediate negaƟve impacts 
and risks, while seizing opportuniƟes for growth. We prioriƟse transiƟoning away from virgin resources 
and increasing the use of recycled materials. We emphasise sustainable sourcing and use of renewable 
resources. We adhere to the waste hierarchy, prioriƟsing prevenƟon, reuse, recycling and disposal.  

We will prioriƟse the avoidance or minimisaƟon of waste through strategies such as reuse, repair, 
refurbishment, remanufacturing, and repurposing in our producƟon processes. We will also consider 
the principle of eco-design. This refers to designing products or producƟon lines with the environment 
in mind from the very beginning. We focus on minimising its environmental impact through the use of 
durable materials.  
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Social 

We consider respect for human and labour rights a fundamental principle guiding our operaƟons. Our 
policies are aligned with internaƟonally recognised standards, including the UN Guiding Principles on 
Business and Human Rights (UNGPs), ILO DeclaraƟon on Fundamental Principles and Rights at Work, 
and OECD Guidelines for MulƟnaƟonal Enterprises. We are commiƩed to upholding these rights in all 
aspects of our business. AddiƟonally, we naturally comply with all legislaƟon and regulaƟons applicable 
to employers.  We implement measures to provide remedies for any human rights impacts that may 
occur, ensuring that employees have access to grievance mechanisms and correcƟve acƟons. 

Health and Safety 

We aim to create a safe and healthy work environment for all employees, visitors, contractors, and 
suppliers. To create an environment without threats, violence, inƟmidaƟon or harassment, we conduct 
a zero-tolerance policy for any acts of violence. We idenƟfy potenƟal impacts on our workforce by 
assessing various aspects of our operaƟons, including working condiƟons, compensaƟon, and respect 
for human rights. We regularly evaluate the potenƟal and actual impacts of our operaƟons on 
employees to ensure that any negaƟve effects are idenƟfied and addressed.  

We implement strategies to manage and miƟgate any adverse impacts on our workforce, ensuring fair 
labour pracƟces and safe working condiƟons. We value a safe workplace that supports the health and 
well-being of all employees and contractors in our global organisaƟon. We provide adequate health 
and safety equipment and measures, the use of PPE (Personal ProtecƟve Equipment) is mandatory, and 
the rules are to perform all work safely and responsibly. Each employee has the responsibility to 
observe the company’s procedures relaƟng to health and safety.  

We must always be aware of potenƟal safety and security issues. We take correcƟve acƟons to address 
any issues and leverage opportuniƟes to improve our workforce policies. We report all safety and 
security incidents promptly and handle incidents at the appropriate level in the organisaƟon. We then 
apply these learnings to conƟnuously improve our health and safety pracƟces across our organisaƟon 
and others we work alongside. Our Code and whistleblower mechanism applies to all employees within 
our organisaƟon, ensuring protecƟon and support for our enƟre workforce. 

Human Rights 

We are dedicated to upholding human rights across all aspects of our business. We recognise that 
certain operaƟons may pose risks, and we take proacƟve measures to prevent or address any negaƟve 
impacts. We embedded processes and mechanisms used to monitor compliance with these standards, 
including regular audits and stakeholder engagement. We maintain a workplace free from 
discriminaƟon, harassment, violence, and bullying. Any behaviour that creates a hosƟle environment 
or threatens employee well-being is not tolerated. 

Labour Rights 

We consider labour rights integral to our broader commitment to human rights and are central to our 
relaƟonship with our employees. We strive to ensure fair working condiƟons, safety, and respect for all 
workers’ rights. Our policy explicitly addresses issues such as trafficking in human beings, forced labour, 
compulsory labour, and child labour, ensuring strict adherence to legal and ethical standards.  

 Fair Payment: We recognise that fair wages are essenƟal to meeƟng the basic needs of our 
employees. We will, at least, pay the minimum wage and mandated benefits required by local 
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laws. We will ensure that employee wages are paid in the appropriate legal tender and at 
regular intervals. 

 Freedom of AssociaƟon and CollecƟve Bargaining: We respect employees’ right to associate 
freely, form or join organisaƟons of their choosing, and bargain collecƟvely in accordance with 
recognised internaƟonal instruments, local laws, and regulaƟons. Our company also recognises 
our employees’ right to refrain from collecƟve representaƟon. Their doing so will not result in 
any negaƟve consequences for them or repercussions from us. 

 Forced Labour: We will not use any form of forced or involuntary labour and refrain from 
pracƟces that can give rise to a risk of involuntary labour. 

 Child Labour We will comply rigorously with all local laws and regulaƟons and will in no event 
employ children below the age of 15 years nor will we permit hazardous work or night work 
for children below the age of 18 years. Furthermore, we will not use any form of forced or 
involuntary labour, and we will refrain from pracƟces that can give rise to a risk of involuntary 
labour. 

 Fair Procedures: We follow fair disciplinary, grievance, and dismissal procedures defined by 
law, company policies and collecƟve bargaining agreements. 

 Working Hours: We assure compliance with laws, regulaƟons, and relevant collecƟve 
agreements concerning working hours, overƟme, leave, and rest periods. It is our policy not to 
make systemaƟc use of extensive overƟme. Any overƟme will be appropriately compensated. 

Diversity, Equity and Inclusion 

We are commiƩed to fostering a workplace free from discriminaƟon, harassment, and unfair 
treatment. We do not discriminate based on racial or ethnic origin, colour, sex, sexual orientaƟon, 
gender idenƟty, disability, age, religion, poliƟcal opinion, naƟonal extracƟon or social origin, and any 
other status covered by EU regulaƟon and naƟonal law. We strive to provide equal access to 
opportuniƟes and resources, regardless of these factors.  

We encourage an inclusive culture in which all employees can make their best effort. This means:  

 We are open to differences and recognise the benefits of differences;  
 We treat each other with respect and fairness;  
 We create an ambiance of trust and open, honest communicaƟons. 

We implement policies for equal opportuniƟes and diversity. These include equal pay, equitable hiring, 
and an inclusive environment. We support groups at parƟcular risk of vulnerability. 

We provide data and metrics to demonstrate our diversity, equity and inclusion progress. We conduct 
surveys, track demographics, install work groups to support diversity, equity and inclusion and report 
on iniƟaƟves. Besides, we believe transparency builds trust. We share informaƟon about our diversity, 
equity and inclusion goals, strategies, and progress with stakeholders. We report regularly, disclose 
publicly, and engage in open dialogue. 

We engage with our employees to understand their needs and concerns, fostering a supporƟve and 
inclusive work environment.  



 

8 
 

Governance 

We believe that internaƟonal trade promotes stability and peace based on economic growth, 
opportuniƟes, and mutual understanding. We are aware of our obligaƟon to act in the legiƟmate 
interests of the countries in which we operate. We strive to comply with all legislaƟon and regulaƟons 
of these countries.  

Business Conduct and Corporate Culture  

We expect all of our employees and business partners to immediately report any behaviour or 
situaƟons that they feel are not in accordance with this Code or the local, provincial or naƟonal 
legislaƟon.  

We have established internal reporƟng channels and procedures to encourage employees and 
stakeholders to report any suspected violaƟons of this Code or unlawful behaviour. Our business 
conduct aligns with the principles of the UN ConvenƟon against CorrupƟon. Such reports can be 
submiƩed to the direct supervisor, management board, supervisory board or an external 
whistleblowing point. Such reports can be submiƩed anonymously if necessary. We will invesƟgate 
such reports if submiƩed in good faith without delay, and implement correcƟve acƟon where required 
and will use our right to audit. 

We have implemented measures to protect whistleblowers from retaliaƟon, including internal and 
external reporƟng channels, training, and designated staff to handle reports. Besides, we have 
comprehensive whistleblower protecƟon policies in place, which are following DirecƟve (EU) 
2019/1937.  

We have procedures for invesƟgaƟng incidents of business misconduct, including corrupƟon and 
bribery, ensuring that invesƟgaƟons are prompt, independent, and objecƟve. We provide regular 
training on business conduct to employees, covering topics such as ethics, compliance, risk 
management, human rights, and environmental responsibility. Our business decisions are based on 
merit. This means we will never offer any third party, including a government representaƟve or poliƟcal 
party, something valuable to influence a business decision of that person in any way that could be seen 
as corrupƟon or building an unfair compeƟƟve edge. 

We do not accept business decisions to be affected, or appear to be affected, by giŌs or entertainment 
offered by or received by customers or suppliers. We will not offer any giŌs or presents with a value 
exceeding € 250. All giŌs that employees receive from other relaƟons are made available to all 
employees. IntenƟonal infringement on intellectual property rights of third parƟes is not permiƩed.  

We communicate our anƟ-corrupƟon and anƟ-bribery policies to all relevant parƟes through clear and 
accessible channels. In the event of non-compliance, the employee is held accountable for changing 
his/her behaviour. In the event of serious infracƟons, we will impose disciplinary measures. This may 
include the opƟon of dismissal with immediate effect and/or reporƟng the infringement/offence to the 
relevant authoriƟes.  

We have a clear policy on conflicts of interest: do not compete with our acƟviƟes. This means ensuring 
that your acƟons on behalf of our company are never influenced, or appear to be influenced, by 
personal interests or those of your family. 

We will handle the management of conflicts of interest, all apparent and actual conflicts between 
personal and professional relaƟonships fairly and ethically. Any potenƟal conflicts of interest should be 
reported to your supervisor as soon as they are idenƟfied. Supervisors or confidants can answer 
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quesƟons regarding the interpretaƟon of the Code. Any agreements to deviate from the Code require 
prior assessment by the Management Board and will be made public if necessary. 

Customer and Consumer Interests 

We support free market mechanisms and the underlying legal and statutory base. This is why we are 
aware of legislaƟon that prohibits trade limitaƟons, detrimental economic acƟviƟes and unfair, 
misleading and unethical business pracƟces. We foster awareness of the importance of honest 
markeƟng, protecƟng health and safety, sustainable consumpƟon, service, support and complaints 
processing, protecƟng private data, and access to services. When interacƟng with consumers, 
customers, suppliers and compeƟtors, we are commiƩed to:  

 Not performing any unfair or misleading acƟviƟes and always presenƟng services and products 
with honesty;  

 TreaƟng all customers and suppliers fairly and objecƟvely;  
 SelecƟng suppliers based on merit, and clarifying to suppliers that we expect fair and strong 

compeƟƟon for our business;  
 CompeƟng strongly with integrity;  
 Not making any statements on compeƟng products unless well-founded. 

We have implemented measures to prevent late payments to suppliers, parƟcularly to small and 
medium-sized enterprises (SMEs). This ensures good management of relaƟonships with suppliers. 

 


